
How LHV ensures a robust 
process to investigate 
fraud and scams



LHV is the third-largest bank in Estonia. Its parent company – LHV Group – is 
Estonia’s largest domestic financial group and capital provider. LHV delivers 
configurable and modular banking services to private and business customers, 
the latter including fintech and crypto companies.

LHV was first to onboard Wise and Coinbase back in 2014, contributing to 
their phenomenal success. Almost 8 years later, 20 out of more than 200 of 
LHV’s fintech customers are unicorns.

LEMBIT KULLASTE is a Senior AML Specialist for banking services at LHV. In 
his current position, Lembit heads a team of monitoring agents and ensures 
that all processes are performed in accordance with internal and external 
guidelines. On top of providing continuous guidance and support to his team, 
he created an employee manual on handling monitoring alerts.

ANNIKA USIN is a Money Laundering and EDD Specialist at LHV. Her 
responsibilities include monitoring and handling of fraud and scam cases. 
She starts and finishes her working day with Salv, precisely, by locating fraud 
and scam alerts in LHV’s monitoring environment, and obtaining contextual 
information on suspicious actors.

Annika uses Salv for quick PEP and background checks, to provide her team 
with real-time insights for client onboarding and decision-making.

Background

https://www.lhv.com/


The impact 
of Salv monitoring

Since 1.01.2022, the overall true positive rate increased from 
≤ 10% to 38%, median is 40%True positive rate: 38%

56 transaction monitoring rules

20 times a week

in place with at least 5 parameters

This is how often blacklists and monitoring lists were updated 
on average between 01.01.2022 and 18.10.2022.



What was the monitoring process like before 
you started using Salv?

Lembit Kullaste, LHV:
Before incorporating Salv’s monitoring system, 
the monitoring process included significantly 
more manual work, in many ways, because 
of a file system not directly integrated with 
LHV’s transaction data. It made tracking 
and recordkeeping difficult, in addition to 
inconveniencing the actual investigation process.

How did Salv help you improve the efficiency 
and effectiveness of your monitoring process?

Lembit Kullaste, LHV:
Salv gave us a better overview of our customers’ 
transaction activity alongside a much more 
workable list of monitoring alerts. Aside from 
much easier assignment, filtering and tracking of 
alerts, Salv includes essential customer profiles 
and transaction data in the same environment, 
making the investigation process more efficient. 
The system enables us to create and edit 
monitoring rules on the same platform. Our 
monitoring process with Salv is more traceable 
and transparent.

The integration of Dow Jones’ adverse media, 
sanctions and PEP databases into Salv gave us an 
added advantage to make smarter, quicker, and 
more informed decisions.

With Salv, we have access to better analytics and 
dashboards. Dashboards can be set up to display 
a variety of statistics on both the customers 
and alerts. The dashboards are completely 
configurable and can be quickly adjusted to the 
changing business needs.

Salv allows us to easily discover and investigate 
suspicious counterparties by pulling together the 
alerts triggered by transactions with the same 
counterparty.

Annika Usin, LHV:
Salv transformed alert handling from a time-
consuming, daunting task to a quick and 
straightforward process with a minimum number 
of steps, in many ways, thanks to the high level 
of automation.
 
Transparency and a more seamless navigation 
experience offered by Salv allowed me to 
significantly improve my monitoring workflow. I 
can search for and access the information I need, 
faster, easier, which speeds up my work and gives 
me more time to focus on really complex cases.

Everything I need 
is already there. 

I can leave a note in the alert, and anyone with the 
appropriate access can review and respond to it. 
Salv makes it easier to get everyone on the same 
page and focus our efforts more productively.

Salv brings together the information and evidence 
I need for my investigations. But that alone doesn’t 
explain its extensive use across virtually all teams 
at LHV. Different teams rely on the platform daily 
for high-level information about our customers 
and their online payment activity.

https://salv.com/the-next-big-trend-in-aml-counterparty-monitoring/
https://salv.com/the-next-big-trend-in-aml-counterparty-monitoring/


What does your monitoring workflow look like 
with Salv?

Lembit Kullaste, LHV:
The alerts can be assigned from the alert list view, 
where alerts can be filtered as needed according to 
priority. Same list can also be used by investigators 
to check on their pending/in progress alerts that 
need attention. For the investigation itself, Salv’s 
transaction search, Dow Jones database search 
and RFI requests via Salv Bridge can also be used 
as needed.

For managers and analysts, the dashboards are 
regularly used to provide data on customers, 
general trends and deviations in alert generation 
and resolution rate, backlogs.

Annika Usin, LHV:
I work with the alerts relating to fraud and scam 
cases. Salv allows me to identify and select the 
relevant monitoring alerts in the UI and start 
investigating them immediately. Although I 
work primarily with the monitoring component 
of Salv, I use the screening search tool for quick 
background checks, for example, to understand 
whether the entity I’m dealing with is subject to 
sanctions or not.

The screening alert search engine your engineers 
have built works almost like a real-time search. 
It’s really helpful, especially when I have people 
waiting and have to get things done fast.
 
Salv makes my life easier in so many ways. It 
simplifies access to information and transference 
of knowledge between the teams, which makes 
me faster and more efficient at my job. I’m pretty 
sure that, no matter who you talk to, they will give 
you similar feedback.

Can you give me an example of how you
incorporate Salv in your daily work?

Annika Usin, LHV:
When a customer is waiting on the line, I have to 
verify things quickly and easily. Normally, I would 
check several online sources, including Google, to 
get a fuller picture, and it would obviously take 
me some time. But since I have started using Salv, 
I can find everything I need in one place, and, in 
most cases, it only takes one search query.

One click on the customer’s name, and I can 
see the history of payments and historical alerts 
associated with them. It can take me anywhere 
from 5 to 20 minutes to resolve a fraud alert with 
Salv. It’s a smooth, error-free process from start 
to finish.

At one point, I had to run a background check on a 
customer while he was waiting in line at the bank 
branch. I typed his name in Salv and, seconds 
later, saw that they had a criminal background 
including charges of robbery. With Salv, I was able 
to complete my search faster and make a decision 
without compromising the quality of service.

https://salv.com/product/aml-bridge/
https://salv.com/screening-alert-search-engine/


Salv Bridge: exchange information in a
convenient and transparent way
 
Annika Usin, LHV:
I previously mentioned that I rarely need to look beyond Salv’s monitoring 
system, but that’s not quite right. Sometimes, to get to the root of the matter, 
I have to communicate with other banks, and that’s when I make enquiries via 
Salv Bridge.

Salv Bridge is a proprietary communications platform that makes it easier to 
exchange information about suspicious actors and transactions and enriches 
my investigations with valuable insights.

Salv Bridge simplifies the passage of information by giving me direct access 
to investigators across member banks, which is invaluable in time-sensitive 
situations. Salv Bridge creates an environment of complete transparency.

I can easily access historical information, save and retrieve internal notes, and 
keep track of all my communications. I use it on a daily basis, sometimes more 
than once a day, depending on how many cases I’m dealing with.

Do you have anything else to add?
 
Lembit Kullaste, LHV:
At this point, we have everything we need to effectively process the incoming 
monitoring alerts and make informed decisions. It’s just a question of making 
things more efficient for our customers and ourselves.

Annika Usin, LHV:
Even though I still have a lot to learn, Salv is already a big part of my workflow. 
It’s easy to assign and distribute alerts evenly between the agents, measure 
alert handling time, and manage the overall workload. It’s pretty easy to keep 
track of my daily progress.

Everyone knows their responsibilities, there are no delays and interruptions in 
our processes. Salv gave me confidence and predictability I was looking for.



Salv adds simplicity, speed and transparency to your monitoring 
workflow. Discover missing evidence and fill in the blanks in your 
investigations by making your processes more traceable and auditable. 
Access our demo environment.

Talk to our expert
Taavi Krusell  
taavikrusell@salv.com  |  salv.com

 Beat financial crime. 
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